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To, Y o e

'Govt.C.O.E. Awasaril
the Principal, oL 25 LR |

Government College of Engineering and Research,
A/P Avasari (Khurd), Tal. Ambegaon, Rl i
Dist. Pune, Maharashtra — 412405. i '\5035_ 37-_---—L

= e

Subject: Accreditation status of UG Engineering programs applied by Government College of
Engineering and Research, A/P Avasari (Khurd), Tal. Ambegaon, Dist. Pune, Maharashtra -
412405.

Sir,

This has reference to your application 1.D. No. 5380-25/02/2021 seeking accreditation by National
Board of Accreditation to UG Engineering programs offered by Government College of Engineering and
Research, A/P Avasari (Khurd), Tal. Ambegaon, Dist. Pune, Maharashtra — 412405.

2. An Expert Team conducted onsite evaluation of the programs from 22™ to 24 April, 2022. The
report submitted by the Expert Team was considered by the concerned Committees constituted for the
purpose in NBA. The Competent Authority in NBA has approved the following accreditation status to the
programs as given in the table below:

Sl. Nams| of the Basis of Accreditation | Period of validity
Program(s) . Remarks
No. Evaluation Status
(UG)
(1) (2) - (3) (4) (5) (6)
Mechanical Accreditation status
echanica ; ;
1. : ) Accredited : granted is valid for the
Engineering Tierl Academic Years period indicated in Col.5
2022-2023 to .
June 2015 - . or till the program has
Document ' 2024-2025 L.e. the approval of the
2. Aut?mot?lle Accredited Upta 30°06-2022 Competent Authority,
Engineering . - .
whichever is earlier
3. it may be noted that only students who graduate during the validity period of accreditation, will

be deemed to have graduated with an NBA accredited degree.

4, The programs have been granted accreditation for 3 years. Government College of Engineering
and Research, A/P Avasari (Khurd), Tal. Ambegaon, Dist. Pune, Maharashtra — 412405 should submit
the Compliance Report at least six months before the expiry of validity of accreditation mentioned above
so as to be eligible for consideration by the concerned Committee in NBA for further processing of the

accreditation status.
W Contd./...
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5. The accreditation status awarded to the programs as indicated in the above table does not imply
that the accreditation has been granted to Government College of Engineering and Research, ‘A/P
Avasari (Khurd), Tal. Ambegaon, Dist. Pune, Maharashtra — 412405 as a whole. As such the Institution
should nowhere along with its name including on its letter head etc. write that it is accredited by NBA
because it is program accreditation and not Institution accreditation. If such an instance comes to
NBA'’s notice, this will be viewed seriously. Complete name of the program(s) accredited, level of
program(s) and the period of validity of accreditation, as well as the Academic Year from which the
accreditation is effective should be mentioned unambiguously whenever and wherever it is required to
indicate the status of accreditation by NBA.

6. The accreditation status of the above programs is subject to change on periodic review, if needed
by the NBA. It is desired that the relevant information in respect of accredited programs as indicated in
the table in paragraph 2, appears on the website and information bulletin of the Institute.

7. The accreditation status awarded to the programs as indicated in table in paragraph 2 above is
subject to maintenance of the current standards during the period of accreditation. If there are any
changes in the status (major changes of faculty strength, organizational structure etc.), the same are
required to be communicated to the NBA, with an appropriate explanatory note.

8. A copy each of the Report of Chairman of the Visiting Team and Evaluators’ Reports in respect
of the above programs is enclosed. '

9. If the Institute is not satisfied with the decision of NBA, it may appeal within thirty days of receipt
of this communication giving reasons for the same and by paying the requisite fee.

Yours faithfully,

Q Yot

(Dr. Anil Kumar Nassa)
Member Secretary
Encls.: 1.Copy of Report of Chairman of the Visiting Team.
2. Copy each of Expert Reports of the Visiting Team.

Copy to:

1. The Director,
Directorate of Technical Education
Govt. of Maharashtra 3,
Mahapalika Marg,
Mumbai 400 001.

2. The Registrar,
Savitribai Phule Pune University,

Ganeshkhind, Pune-411007,
Maharashtra

3.  Accreditation file

4. Master Accreditation file of the State
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PART A

Chairperson’s Visit Report

Undergraduate Engineering Program
TIER-II

Name of the Institution

Government College of Engineering.and Research, A/P Avasari
(Khurd), Tal. Ambegaon, Dist. Pune, Maharashtra.

Names of the Programs

1. Mechanical Engineering
2. Automobile Engineering

Visit Dates

22nd_ 24 April, 2022.

NATIONAL BOARD OF ACCREDITATION
NBCC Place, East Tower, 4th Floor, BhishamPitamah Marg, PragatiVihar, New Delhi
110003
Tel: +91 112430620-22; 01124360654; www.nbaind.org
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Team composition

Name oftheChairperson:

Prof. YDS Arya

Designation: Vice Chancellor

Programil: Mechanical Engineering

Program evaluator 1 |Name: Prof. N.D. Mittal

Organization: _
Former Prof. & Dean (Academic Affairs), Dept. of

Mechanical Engineering, MANIT, Bhopal, M.P.

- Program2: Automobile Engineering

Program evaluator 1

Name: Prof. Ashutosh Gupta -

Organization:
Professor & Head, Dept. of Mechanical Engineering,
G.B. Pant Engineering College,

Ghurdauri, Pauri — 246194, Uttarakhand.
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Institute Details

Year ofEstablishment: 2009

Physical Infrastructure andAmbience: Excellent
Number of programs being run in the Institute®*:

(i) UG-6
(i) PG—0 -

Total Number of Students:

(i) In UG programs- 1702
(i) In PG programs- NA

Names of programs applied for accreditation

1. Mechanical Engineering
2. Automobile Engineering

M —



Name of the Program1:Mechanical Engineering

Marks given by Evaluators:

A. Department/Program Specific Criteria:

Max. Marks
. No. iteri : _ Remarks
3. No Cntena Marks Awarded e
1. Vision, Mission and Program 60 42
Educational Objectives
2. Program Curriculum and 120 70
Teaching-Learning Processes
3, Course Outcomes and Program 120 91
Outcomes
4. | Students’ Performance 150 79
5. Faculty Information and 200 127
Contributions
Facilities and Technical Support 80 46
7. | Continuous Improvement 50 25
TOTAL 780 480
B. Institute Level Criteria (to be filled by the Chairman):
v Max. Marks
S. No. Criteria Marks Awarded Remarks
8. First Year Academics 50 35
9. Student Support Systems . 50 34
10. | Governance, Institutional 12b 102
Support and Financial Resources '
TOTAL 220 171
GRAND TOTAL (A +B) 1000 651

*Assessment for Criteria 8 (8.3, 8.4 &8.5) and 10 (10.3) is different for individual program.

WM —

Signature
{Chairman)




Name of the Program2:Automobile Engineering

Marks given by Evaluators:

A.Department/Program Specific Criteria:

v Max. Marks
S. No. Criteria
Marks Awarded Refmarks
1. Vision, Mission and Program 60 40
Educationa! Objectives
2. Program Curriculum and 120 77
Teaching-Learning Processes
3. Course Outcomes and Program 120 82
Outcomes
4. | Students’ Performance 150 - 86
Faculty Information and, 200 129
Contributions
Facilities and Technical Support 80 56
7. | Continuous Improvement 50 26
TOTAL 780 | 1 496
B. Institute Level Criteria (to be filled by the Chairman):
s o Max. Marks
. No. ria ) _ ;
S.No Criteri Marks Awardéad Remarks
8. First Year Academics 50 35
9. Student Support Systems 50 34
10. Governance, Institutional 120 102
Support and Financial Resources
TOTAL 220 171
GRAND TOTAL (A +B) 1000 667

*Assessment for Criteria 8 (8:3, 8.4 &8.5) and 10 (10.3) |s different for individual program. o

yn A

~ Signature
(Chairman)




Overall Observations

1.
S. Name of the Intake Admissions Student-F Ity Rati
No. Program udent-Faculty io
CAY CAYm1 CAYm2 Average of ccAAyl:;IzCAle and Average ofciA;,’:lgAYmI and
1. Mechanical 60 60 60 59 (98%) 1:23
Engg. '
2. Automobile 60 60 60 44 (74%) 1:22
|Engg. ;

accreditation)
NA

.

Observation on general facilities and about theprograhs'.

Strengths:

1. Excellent infrastructure facilities.
2. Excellent students’ intake in number and quality.
3. Good first year Lab facilities.
4. Vision and mission are made with stake holders mput
5. Good self learning efforts and lot of certification by faculty and students.
6. All administrative bodies are properly in place.
7. Budgeting system is fair and robust.
8. Very good sports facilities and cultural activities.

NOoOOMLON -~

Areas of improvement:

OBE understanding of students is a concern.
First year faculty is mostly contractual.

More soft skill courses for students are required.
Students need platform of Seminars, interaction with experts.
R & D projects and consultancy are very meager.
T & P cell is not putting enough efforts for higher studies.
There is need of enhancing entrepreneurship efforts.

4. Status of imbibing of outcome based accreditation.

o OBE needs better understanding by faculty and students.

e Attainment levels need proper setting.

ww

26/04/2022
{Prof. YDS Arya)
. Chairperson

About the progress since last accreditation (to be filled for institutes who have applied for re-
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PART A

Evaluator’s Visit Report

Undergraduate Engineering Program |
Tier-11

¥
Name of the Institution

C?D/‘{’me—«l'- Eﬁmew 4 Lecearh,
Av%(thmd) Pene (Mak)

Name of the Program

anag{@m%
U N

Visit Dates

29 Lo 20t Aprs] 20270

NATIONAL BOARD OF ACCREDITATION
NBCC Place, East Tower, 4th Floor, Bhisham Pitamah Marg,
Pragati Vihar, New Delhi 110003
Tel: +91 112430620-22; 01124360654; www.nbaind.org
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Program Evaluator Summary

Overview

The Expert team of National Board of Accreditation (NBA) conducted a three day accreditation visit from

22 Apal 1o 24 Aps] Ji-éwfﬁﬂejuf E‘“@& Re¢: Pune |to evaluate UG Engineering program
[ Automnohile. E%%'ﬂ-e&q"{;y. ]

Pre visit meeting of the expert teawvas held on at_2 f A-'pm, 2oy _al- 4. J‘DTPM in h”’%
exchange the respective findings with the evaluation team members, based on review of Self-
Assessment Report (SAR) and the pre-visit evaluation reports.

During the visit, the visiting team met with Head of the Institution/Dean Dx:D-R . Pangavhane. Pn ndfnﬂ
The briefing on the institution was given byDr N.O. pangavka a2.and on the prograngwas given b;*

the [ Dy M., Pable HOD { Automohite Eg0ets a9 | The respective program

evaluators also visited the various facilities of the prograrﬁ’. Apart frolm comprehensive review of
documental evidences pertaining to various accreditation criteria, the visiting team also held meeting

and discussions with the following stakeholders (kindly tick). -

Faculty ] Alumni %
Employers E Parents B

Staff members Students m’

The Program Evaluation Team found that (general findings about the program to be mentioned)
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Program Details

Name of the Program: UG .in  Audomobife bﬁm eeu 2

Year of
Commencement 200 C’
Year Sanctioned Intake Actual Admitted (without Lateral Entry)
CAY (202p - 202 ) 6O g
CAY m1 (201 - 2020) &a 490
Student CAY m2 (2019 - 20(9) 6o Lyl

Total Students in the 9:7[_’

Programme 1% to Final Year

Average of CAY, CAYmland |[CAY (2e20~-2) — X1 ¢77 Av = 73'8ﬁ70 Lﬁ

CAYm2 AT el N i
cay I cavymi CAYm2
4 Professor O 1 0 , 0 ’
Regular Associate O
professor 0 ' ' 0 ’

Assistant professor O & 0 g) 0 @

Faculty
{Attach a Copy of faculty Professor CD OO CFO

list compared with Time

Table)
Contractual Associate OC) O 0 oD

professor
Assistant professor 3]8) 00 00

No. of PhD. available in the 02

dept. : 02— o 2

Student - Faculty ratio - D29

(average of CAY, CAYm1 and AV = FQ - 0 LP

CAYm2 (Refer criteria-5.1)
No. of years - 9 I€

First accreditation accredited for No E { W
Previous With effect from
accreditation( if any) No. of years o = af waﬁ
Previous accreditation accredited for

With effect from 9

CAY: Current Academic Year
CAYm1: Current Academic Year minus 1= Current Assessment year
CAYm2: Current Academic Year minus 2= Current Assessment year minus 1

Note: Consideration of Contractual Faculty means: o
*  Allthe faculty whether regular or contractual (except Part-Time), will be considered. The contractual faculty (doing away with the
terminology of visiting/adjunct faculty, whatsoever) who have taught for 2 consecutive semesters in the corresponding academic year
on full time basis shall be considered for the purpose of calculation in the Faculty Student Ratio. However, following will be ensured in

case of contractual faculty:

1. Shall have the AICTE prescribed qualifications and experience.

2. Shall be appointed on full time basis and worked for consecutive two semesters during the particular academic year under
consideration. '

3. Should have gone through an appropriate process of selebtion and the records of the same shall be made available to the

visiting team during NBA visit »



Faculty to be calculated Department wise as per the format given in SAR; Faculty appointment letters, time table, subject allocation
file, salary statements and random interaction in person.

No. of students calculation as mentioned in the SAR (please refer table under criterion 3.1)

Faculty Qudlification as per AICTE guidelines shall only be counted



Explicit observations about the program
(Please use additional sheets if necessary to elaborate)

Program title_VG_in Ardomebile E»y}n@d?

Strengths:

1. Ega&\m+ed and _mofivted ,{M&ng; o id ;ﬁ‘%{,

2. Shded ans Rgenial Sbnfied,

3. C@mm,ﬁf'»q :faaéfk, ™ MGIW~ & regmm&hﬁau&
a. (:mu,ouhfmu gae dvfane d For Svery Cmiye g~ %&JM

lh. "}7'\.&' ‘;"f”caé)k.{
5. ELW"‘QQ@AJ“-? Fecum-\j thsared W,ﬁf’&s a e

wild N%d

Weakness/Areas of improvement:

1. WJM"TLCAJ?M&MJ cogiclency of mappire i COz. POca-d
PKO n b ] yu{cﬂf:rgfiuﬂw }L}ang buqofa_dkmﬁmcm

reqiure c,cz,Le,M o U eud '
3. F"“\olrf' imovelime ase. ‘raﬁ;u—érd f12) ﬁea,e,ﬁuﬁw (em»«b? Rrvcen

4. shadeyfy mquf,ﬁwh Conpgs, canl LoHh atrﬁaml'-Mna%

rH Uh}tﬁme hete of e_c!.u(*,af]Tm
5. MO T OI S16m J_w <k Luhd‘?wdah(fm vt -Lﬂeﬁumpﬁgu;\prrhy
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Deficiencies:
1. Perv 0 Can_cdkwde,; fe/ﬂ»(-fw’ wn(k

g
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5.

Other Observations, if any:
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5.




1.

iti.

iv.

Information for Evaluation

Award of Accreditation (TIER II {UG)

Accreditation for Six years will be accorded to a program on fulfilment of the

following requirements:

Program should score a minimum of 750 points in aggregate out of 1000 points with

minimum score of 60 per cent in mandatory fields (i.e. criteria 4 to 6)

Number of available Ph.D. in the department should be greater than or equal to 30

per cent of the required number of faculty, averaged over two academic years i.e.

Current Academic Year (CAY) and Current Academic Year Minus One (CAYM1).

The admissions in the UG program under consideration should be more than or

equal to 50 per cent, averaged over three academic years (including lateral entry),

i.e., Current Academic Year minus One (C_Ale)-,v Current Academic Year minus Two

(CAYm?2) and Current Academic Year minus Three (CAYM3).

Faculty Student Ratio in the department should be less than or equal to 1:20,

averaged over three academic years i.e. Current Academic Year (CAY), Current

Academic Year Minus One (CAYM1) and Current Academic Year Minus Two (CAYM2).

At least 2 Professors or 1 Professor and 1 Associate Professor on regular basis with
Ph.D. degree should be available in the respective department for two academic years
i.e. Current Academic Year (CAY) and Current Academic Year Minus One (CAYM1).

HOD of the program under consideration possesses Ph.D. degree in the Current

Academic Year (CAY).

2. Accreditation for Three years will be accorded to a program on fulfilment of the

1id.

iv.

following requirements: "

Program should score a minimum of 600 points with atleast 40 per cent marks in
Criterion V (Faculty Information and Contributions).

The admissions in the UG program under consideration should be more than or
equal to 50 per cent, averaged over three academic years (including lateral entry),
i.e., Current Academic Year minus One (CAYm1), Current Academic Year minus Two
(CAYm2) and Current Academic Year minus Three (CAYM3). :

At least one Professor or one Associate Professor on regular basis with Ph.D. degree
is available in the respective department for two academic years i.e. Current Academic
Year (CAY) and Current Academic Year Minus One (CAYM1).

The faculty student ratio-in the department under consideration should be less than

or equal to 1:25, averaged over three academic years i.e. Current Academic Year



=}

(CAY), Current Academic Year Minus One (CAYMI1) and Current Academic Year
Minus Two (CAYM2).

V. Number of Ph.D. available in the department should be greater than or equal to 10
per cent of the required number of faculty, averaged over two academic years i.e.
Current Academic Year (CAY) and Current Academic Year Minus One (CAYM1).

No Accreditation of the program
If the program fails to meet the criteria for award of accreditation for three years, it is

awarded “Not Accredited” Status



Department/Programme Specific Criteria:

{Program Evaluator 1)

( D Ashu&oc‘\dup}"‘)

S.no. | Criteria Max. Marks R K
Marks | Awarded CHIARES

1. Vision, _MlSSlon.and' Program 60 L, 0

Educational Objectives
2. Program Curriculum and 120 :7 ?_

Teaching-Learning Processes
3 Course Outcomes and Program 120 2) 2

Outcomes
4, Students’ Performance 150 %
5 Facult_y Information and 200 | 29

Contributions

Facilities and Technical Support 80 <6
7. Continuous Improvement 50 26

TOTAL 780 | 496
K
x
Signature "Signature

(Program Evaluator 2)




Declaration of Conformity with evaluator’s report by the Team Chair

| agree with the observations of the program evaluators on each criterion.
Or

comments to make on certain criteria:

]

I agree with most of the observations of the program evaluators. However, | have following

Criteria Comments

AN

AN

U1

24 . 4,221

LIk Ay )

(Chairperson)




Name of the Institution (32
Name of the Program

Part B-Program Assessment Worksheet
Program Level Criteria - To be

Ce <2

4 becoared,

hecy
eeu\fj

ASSG?SAGV?)\I\ZXME&ELU )t%tl F Pene /'qub\-)

Criterion 1: Vision, Mission and Program Educational Objectives (60}

Max. s Marks Awarded Overall Observations of Evaluators (Provide
S.No. Sub Criteria Marks Evaluation Guidelines {Marks) — e Marks Justifications/ Reasons)
A. Availabllity of statements of the Departments (1) { ovarall
3.4 State the Vislon and Milssion of the g B. Appropriateness/Relevance of the Statements (2) 2. OL’ NQ .
" |Department and Institute C. Consistency of the Department statements with the Institute i 1,
statements (2) )
State the P Educational p Educational Objectives (3 to 5) (5) 5%
a
12, _et' e Program Educationa 5 rograrn' ucational Objectives (3 to 5) 0[1 OLF VB4 for
Objectives (PEQs) Appropriateness 1
Indicate where and how the Vislon, A. Adeguacy In respect of publication & dissemination (2) 2 Overall Eynrl 1 n‘/\c{ .&Xﬂ.uﬁj‘. p
13, |Wission and PEOs are published and 10 |B.__Process of dissemination among stakeholders (2) ! (_‘_)6 I for th;‘:?mhm 1€ MLy
disseminated among stakeholders C. Extent of awareness of Vislon, Mission & PEOs among the B 13 Acwicre nest ammg Stoud¥uds
stakeholder (6) to [iraifed.
State the process for defining the ; D:scrlptlc;r;of process for defining the Vision, Mission of the ob _ JN&“ Par (‘)\Cl' o of ol S‘F-\[t&
1.4. [Vision and Mission of the 25 aepao mentiio) - — T I < a3 far hotlddre are ngt seen
Dapartment, and PEOs of the program !1:5} escription of process for defining the s of the program Oq 1.4
A. Preparation of a matrix of PEOs and elements of Mission 0[4 Overall ro P"_P@Vd\w "\T‘I\Capi‘
Establish consistency of PEQOs with statement (5) : ! IS 3 \d
3 Mission of the Department 13 8. Consistency/justification of co-relation parameters of the ‘ , P!‘ad(s i C-a'y on g Qb e W (
2 Oz : J ; _C ¢ AN \A
above matrix (10) 0F 1.5 Some foummaﬁ?k l:Fm;( e M
Total of Criterion 1: 60 Overall Marks for Criterion 1: (o)

$

Signature (Program Evaluator 1)

€ D¢ Achuds b luuph)

Slgnature {Program Evaluator 2)



Criterion 2: Program Curriculum and Teaching ~ Learning Processes (120)
& S iHieit Max. sl Marks Awarded Overall Observations of Evaluators (Provide
.No. ub Criteria Marks Evaluation Guidelines i l Total Marks Justifications/ Reasons)
2.1. |Program Curriculum 20
i .. “ \
State thi procels.s used ::r:dentlfy A. Process used to identify extent of compliance of University 0 LF L N\,\V-PE.J Gchﬂ mg have—
extent of compliance of the . . e
curriculum for attaining POs & PSOs (6 _[-.q b L
University curriculum for attaining - (©l been "L’-q (Qu« G
2.1.1, |the Program Qutcomes (POs) & 10 D# Tro c CMW
Program Specific Qutcomes (PSOs), B. List the curricular gaps for the attainment of defined POs & 03, Overall
mention the identified curricular PSQOs (4) Marks for | K O'W\.CL £ '/Ma‘lj’ e
gaps, if any 21 .Q-Y
A. Steps taken to get identified gaps included in the ol 12 vaﬁtd ala a_-F_
State the delivery details of the curriculum.(letter to university/BOS) (2} tG{,L 14
2,1.2. |content beyond the syliabus for the 10 |[B. Delivery details of content beyond syllabus (5) 03 06
attainment of POs & PSOs . | F@M U‘Q beza
C.  Mapping of content beyond syllabus with the POs & PSOs (3) | (0 2 D : e_n" in Caxn f-u[(_. -
2.2. |Teaching-Learning Processes 100 '
A. Adherence to Academic Calendar (3) (7.3
B. Use of various instructional methods and pedagogical 03 d
initiatives (3)
C. Methodologies to support weak students and encourage bright Ol
224 Describe the Process followed to 25 ol | 6
- improveiquality of Teaching Learning D. Quality of classroom teaching (Observation in a Class) (3) 02
E. Conduct of experiments (Observation in Lab }{3) [ Overall
F. Continuous A \ent in the laboratory (3) 2. Marks for
G. Student feedback on teaching learning process and actions DL{ 22
taken (6)
A. Process for internal semester question paper setting, ) o ?f EF
evaluation and effective process implementation (5) . 0[4 é L} L u.«Jprg#q
) B. Process to ensure questions from outcomes/learning levels 0 Q,l oy 6’ oo™ '¢ l'é' 2 nim
222 Quality of internal semester Question 20 |perspective (5) 3 |3
""" |papers, assignments and Evaluation 7 b‘l Ws “ m t"'uh’
C. Evidence of COs coverage In class test / mid-term tests (5) 03 o, P 7 a
D. Quality of Assignment and its relevance to COs (5) il 3
»
Signature (Program Evaluator 1) 2

(D Achuhih Guple) |



A. ldentificatlon of projects and allocation methodology to 02
Faculty (3)

B. Types and relevance of the projects and their contribution 0,_’
towards attalnment of POs and PSOs(5)

ane ‘QA‘I\M"'—Q—Q .

2.2.3. | Quality of student projects 25 |C. Process for monitoring and evaluation (5) oL l q
D. Process to assess individual and team performance(S) Dby
E. Quality of completed projects/working prototypes {5} [17]
F. Evidences of papers published /Awards received by projects V) 1
etc. (2)
A. Industry supported laboratories {5) oo No ir\d?u.( fv_j fa;ﬂ}:m‘ﬁaol l<p

) 1B. Industry involvement in the program design and partiat - €

224, ::L::L\:gnrelated to Industry 15 |dellvery of any regular. courses for students (5) 0‘3 @6 T‘J L) "‘Cg""‘ﬁ hﬁ‘_aih?
C. Impact analysis of industry institute interaction and actions ) 3 S dﬂg‘? a;fl cuyn I3
taken thereof (5)
A._Industrial training/tours for students (3) 53:

Initiatives related to Industry B. Industrial /internship /summer training of more than two 03

2.2.5. internship/summer training 15 |weeks and post tralning Assessment {4) l D
C. Impact analysis of industrial training (4) b2
D. Student feedback on Initiative (4) 02

Total of Criterlon 2; 120 Overall Marks for Criterlon 2!

77

X

Signature (Program Evaluator 1)

C O Achudosh dup%)

Slgnature (Program Evaluator 2)



Criterion 3: Course Outcomes and Program Outcomes {120)
Max. Marks Awarded Overall Observations of Evaluators (Provide
S.No. Sub Criteria Marks Evaluation Guldelines e , e Marks Justifications/ Reasons)
3.1 Estabiish the correlation between 20
""" _|the courses and the POs & PSOs
3.1.1. |Course Outcomes 5  |Evidence of COs being defined for every course (5) 0 Lf 0 Lf
Overall
CQO-PO/PSOs matrices of courses Lf 0 L, Marks for
1.2, 5 |Explanation of table to be ascertained (5 0
3:2.2 selected in3.1.1 (six matrices) P (5) 3.1 5
Yy - "y
Program |evel Course-PO/PSOs é Oé) ’ L’ L-!'VU\M @ ’avtahm-» f v
3.1.3. |matrix of ALL courses inciuding first 10  [Explanation of tables to be ascertained (10) 0 Y n IQVG/( :
year courses
3.2. |Attalnment of Course Outcomes 50
" ’ Yy slr
Describe the assessment processes A. List of assessment processes (2) O2- - Frvﬂ’ﬂ A ﬂ,& ey
used to gather the data upon which . Aﬂ L8 ry (A b-:u,a_q‘
321 i 10 08 Qverall
the evaluation of Course Qutcame s
based ) B. The quality /refevance of assessment pracesses & tools used 8)) 0 6 4 Marks for av ew‘f““ .C'('Mt(l‘ff“h
3.2
Record the attainment of Course
i |
3.2.2. [Outcomes of all courses with 40 Verify the attainment levels as per the benchmark set for al 2 g 2 8 36
courses (40)
respec: to set attalnment levels
33 Attalnment of Program Outcomes 50
™" |and Pragram Specific Outcomes
Describelassessment tools and e
( § A‘}
processes used for assessing the A. List of assessment tools & processes (5) O.J 6 Overall
3.3, |Processe: 10 0
attainment of each of the POs & ) S Marks for
PSOs B. The guality/relevance of assessment tools/processes used (5) @3 3.3
A. Verification of documents, results and level of attainment of ,Lf’
332 Provide results of evaluation of each 40 |each PO/PSO (24) [ 6 32‘
" PO & PSO l
B. Overall levels of attainment (16 ) | 2
Total of Criterion 3: 120 Overall Marks for Criterlon 3:] & 2.

¥

Signature (Program Ev:aluatur 1)

Dy- A hudsb 4“[5@)

(

Slgnature (Program Evaluator 2)



Criterion 4: Students’ Performance (150)

CAym) CHRYmy

[2 49
60

A b

173 *33

students/number of students appeared in the examination)

Successful students are those who are permitted to proceed to the
final year

o9

oF

Av AP = 625
APG';,L = XX,

—

Max. Marks Awarded Overall Observations of Evalugtors (Provide
S.No. Sub Criterla Marks Evalijation GUidslings Marks Total Marks Justifications/ Reasons)
A. >= 90% students enrolled at the First Year Level on average A
basis during the previous three academic years starting from M\_Z' 13- 2e
current academic year (20} I '(ﬂkL 6
B. >= 80% students enralled at the First Year Level on average d c & o
basis during the previous three academic years starting from ¢ M)
current academic year (18)
C. >= 70% students enrolled at the First Year Level on average \‘S’V\”'U L,c, L" o
basis during the previous three academic years starting from fé l 6 Overall FQ\' ’)
4.1. |Enrolment Ratio (20) 20 |current academic year (16) Warks for
D. >= 60% students enrolled at the First Year Level on average 41 M, g / ’67 66 6 ‘7 "
i basis during the previous three academic years starting from —_—
current academic year (14}
E. >= 50% students enrolled at the First Year Level on average
basis during the previous three academic years starting from A’V - 73 N 8 ﬁ
current academic year (12)
F. Otherwise ‘0’.
Success Rate In the stipulated period
4.2, ) 40
of the program
) . Sl= (Number of students who graduated from the program without 2016-20 — 026 (M 7 Ml‘f)
Success rate without backlogs in any backlog)/(Number of students admitted in the first year of that - . -
Semester/year of study 5% CEUILDEr ghistudentsadmitted I v P ol 19 — 620 (CA):W\ L)
batch and actually admitted in 2nd year via lateral entry and — -
4.2.1. Without Backlog means no 25 |separate division, if applicable) G,& 0 S bolu—% MengianTy urfgrs @A}'Mé)
compartment or failures in any Average S| = Mean of success inde)_( (S1) for past three batches A‘V _ . 7’@
Success rate without backlogs in any year of study = 25 x Average Overall - 0
semester/year of study "
S! Marles for
4.2
) , g CAYmYy — Oy
Success rate in stipulated period Sl= (Number of students who graduated from the program in the > AV m E - 0 76
422 {actual duration of the program) 15 stipulated period of caurse duration)/{(Number of students [ O ‘ 0 Y Mertion Numbers
22 | otal of with backlog + without admitted in the first year of that batch and actually admitted In " X b‘:?
backlog] 2nd year via lateral entry and separate division, If applicable) LA\/ m 6 = 0
Average S| = mean of success index (SI) for past three batches /’N 2 o ‘67
Success rate = 15 x Average S|
) Academic Performance = 1.5 * Average API (Academic
. Performance Index) (AVM{ = 728
) —
APl = {(Mean of 3rd Year Grade Point Average of all successful overall MY mﬁ. = —Z\gz'
. Students on a 10 point scale) or (Mean of the percentage of marks 4 = - J
4.3. |Academic Perfarmance in Third Year | 15 of all successful students in Third Year/10)) x (successful 0% Marks for C’”rYMB,em,on NOTeE

A%

Signature (Program Mluat

(Ds Amﬁma Gufele)
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':_Ci‘ 7

Slgnature {Program Evaluator 2)



Academic Performance Level = 1.5 * Average AP) (Academic CAny - 8 ta_%
Performance Index) c(? .5“
wMi - 'y Z_LP‘
[ ! vill
. Acadeljn!c Performance in Second 15 |API =((Mean of 2nd Year Grade Point Average of all successful OC’ OC\ Miark for 84| ¢ A Me_;ltion &'@85
Year Students on a 10 point scale) or (Mean of the percentage of marks ) ) V M3 = 6 ‘3 /
of all successful student sin Second Year/10)) x {successful A—v Mj: = = 6 | = 9 L’6
students/number of students appeared in the examination) Acce. Pe,f_ .= J - J.;c '3 fl="7
J
Assessment Paints = 40 x average of three years of g0l ~20 > f‘ = 0:S0y
[(x+y+2)/N] ' — .
where, x = Number of students placed in companies or 2018 ~9 = Pa ODLfg ‘
Government sector through on/off campus recruitment, ovetall |20 '7’_1% Tv? ﬁ%n A L0
e on ers
AS, Placement, HIgITer studies and 40 |Y = Number of students admitted to higher studies with valld 2_ O _},’9 Marks for alorawith the catcutation
Entrepreneurship qualifying scores (GATE or equivalent State or National level tests, 4.5 Av. %@ .M')o — oL f
(GRE, GMAT etc.), y
Z = No. of students turned entrepreneur in engineering/technology MM,L_.(' = LFO Ao t_(‘/
N =Total number of final year students - 20 ‘L’
4.6. | Professional Actlvities 20 |
a6, |Professional societies/chapters and 5 A. Availability & activlities of professional societies/chapters (3) 03 .
""" |organizing engineering events B. Number, quality of engineering events {organized at institute, OQ—’ O,‘-
Level- Institute/State/National/International) (2) Overall
Publication of technical magazines A. Quality & Relevance of the contents and Print Material (3) O Warks for
4562 | s OL’ a6
newsletters, etc. - - g
) B. Particlpation of Students from the program (2) o2 ’ ?
Participation in inter-institute events A. Events within the state (2) D?"
4.6.3. |by students of the program of study | 10 B. Events outside the state (3) 02 08
(at other institutions) C. Prizes/awards received in such events (5) Bl
Total of Criterion 4: 150 Qverall Marks for Criterion 4:] A&
'g
Slgnature (Program Evaluator 1) 6

Cb{ ' AL&L\MAA\ qu%'z’) Signature (Program Evaluator 2}



UG Engineering Tier-I

Criterion 5: Faculty Information and Contributions (200)

Femelden i Fodim)

K

[ Mo Achfssh Guns)

Max. Marks Awarded Overall Observations of Evaluators (Provide
.No. idelif
Sia Sub Criterta Marks Evaluation Guideties Marks Total Marks Justifications/ Reasons)
CAy(2020-21)
Marks to be given proportionally from a maximum of 20 to a Z C 29
minimum of 10 for average SFR between 15:1 to 25:1, and zero for 1N ‘Qo S:«lwleaé = 284
average SFR higher than 25:1. Marks distribution Is given as below: Mg :q efmu/fja@ =9 .61‘_)}/, (
<=15- 20 Marks
<=17- 18 Marks S’P{ = lO‘gé
<=19- 16 Marks
<=21- 14 Marks CA’)/M'( C?’o(q—lﬁ’)
<=23- 12 Marks LW‘@" 210
<=25- 10 Marks
> 25- 0 Marks g —fﬁﬂ% C’i ¢
Note: All the faculty whether regular or contractual {except Part- *"l a
Time), will be considered. The contractual faculty (doing away overall [ CA YM 2'( 2018 )
5. [Student-Faculty Ratlo (SFR) 20 |with the terminology of visiting/adjunct faculty, whatsoever) who f o l D | Marks for o .':’-M@ﬁth =216
have taught for 2 consecutive semesters in the corresponding = 51
academic year on full time basis shall be considered for the ( 2.. Ef—{:@bﬂ‘-ﬂﬁ — 0] E
purpose of calculation in the Faculty Student Ratio. However,
|following will be ensured in case of contractual faculty: < FQ = 2. 3 . 77
1.Shall have the AICTE prescribed qualifications and experience.
2.Shall be appointed on full time basis and worked for A— Y. ’q F{ =220 [7/
consecutive two semesters during the particular academic year
under consideration.
3.5hould have gone through an appropriate process of selection
and the records of the same shall be made available to the visiting
tearm during NBA visit ?
Cadre Proportion Marks =
Fa Cadre
(AF1) +( AF2 x0.6)+ [AF3x0.4]x[12.5 Oieialt M E\C -
RF1| |RF2 RF3 S
5.2, | Faculty Cadre Proportion 25 2_’1_ '2_-2_ Marks for Mention numbers
* If AF1 = AF2= 0 then zero marks -2—-52-—-
* Maximum marks to be limited If It exceeds 25
(Refer calculation in SAR)
FQ = 2.5 x [{10X +4Y}/F) where, overat 202021 FQ =12
X Is no. of faculty with Ph.D., Y is no. of faculty with M.Tech, F is vera - ’
5.3. | Faculty Qualification 25 10, of faculty required to comply 1:20 Faculty Student ratio ‘ 2) ' Q) Wiag‘;c’ 20 |O, MH‘F@’“E—“ 3
{no. of facuity and no. of students required to be calculated as per i '“[G( 'F’Q l 3
5.1) '
A, 290% of required Faculties retained during the period of
assessment keeping CAYm2 as base year (25) Q‘Q/L@! H(/W - , e
— =
B. 2 75% of required Faculties retained during the period of Zg‘ — o
assessment keeping CAYm2 as base year (20) }S verall
5.4 |Fasuity Retenw 25 C. 260% of required Faculties retained durlng the period of Marks for
: 5.4
Eigrature (program Evatustor\y assessment keeping CAYm2 as base year (15)5 Snature (Progrant Eonlintin




D. 2 50% of required Facuities retained during the period of
assessment keeping CAYm2 as base year (10)

E. Otherwise (0)

¥

Signature (Program Evaiuator 1)

(- Ashubsh Gughs)

Slgnature {Program Evaluator 2}




A. The work must be made avallable on Institute Website (4) o7 _ No QIN\Q)J»' c (C{ 1L YT
B. The work must be available for peer review and critique (4) 50 ﬁ\ L
Innovations by the Faculty in C. The work must be reproducible and developed further by other o0 Overall dwﬁ :
5.5. |Teaching and Learning 20 |scholars (2) s 0: Marks for I "\Fl:{ A Q" ffe'"é‘:(‘j? )
D. Statement of clear goals, use of appropriate methods, . 5.5
significance of results, effectlve presentation and reflective 03 Pm :
critique (10) ]
Faculty as particlpants in Faculty For each year: Assessment = 3xSum/0.5RF — | Overall Av Des o1gmenf
5.6 |development /training actlvities 15 [Average assessment over last three years starting from CAYm1 , § f L Mark* fg Mentmr nu‘rzl;%
/STTPs (Marks limited to 15) 5.6 — 7
5.7. |Research and Development 30
A. Number of quality publications in refereed/SCl Journals, 02 Qmﬂq l:rf ﬁﬂm }’af&v
5.7.1. | Academic Research 10 citations, Books/Book Chapters etc. (6) OS- 18 nel J 604 ’
o B. PhD guided /PhD awarded during the assessment period while 032
working in the institute (4)
Funded research from outside; Cumulative CAYm1, CAYm2 and f\—lf} < ﬁﬁﬁw‘lﬁ/ Yl '1..)
CAYm3: f
Amount> 20 Lakh —- 5 Marks e,(_é"
Amount >= 16 Lakh and <= 20 Lakh -4 Marks ;
572 ‘Sponsored RESERTED 3 Amount >= 12 Lakh and < 16 Lakh - 3 Marks 00 D—O Wisptensarabers
Amount>= 8 Llakhand < 12 Lakh -2 Marks Overall
Amount>= 4 Lakhand< 8lakh -1 Mark WMarks for
Amount < 4 Lakh -0 Mark 5.7
A. Product Development No 2‘9&%—{/ (ab.
5.7.3 | Development Activities 10 |* Researchlaboratories ol o4 Mo & m‘fu‘mklf Procly L~
C. Instructional materials 0 0, - J; .—etl_
D, Working madels/charts/monograms ete. ‘7"2' &
Consultancy; Cumulative CAYm1, CAYm2 and CAYm3:
Amount > 10 Lakh -5 Marks No C,@'r\_cu.o_*’q n(’ﬁ, 1/*‘\/{(
Amount >= 8 Lakh and <= 10 Lakh - 4 Marks p
5.7.4. | Consultancy (From Industry) 5 |Amount>=6lakhand< 8Llakh - 3 Marks C)f) Cfo Mention numbers
Amount >=4 lakhand< 6 Llakh - 2 Marks
Amount >= 2 Lakhand< 4 Lakh -1 Mark
Amount < 2 Lakh -0 Mark
A. A well deflned performance appraisal and development system o '6 Overall
5.8. Faculty Performance Appralsal and 30 [Instituted for all the assessment years (10) l 2) ﬁ*& for
Development System (FPADS) B, lt_s implementation and effectiveness (20) ’ p .8
- Visiting/Adjunct/Emeritus Faculty ” Provision of Visiting [Adjunct/Emeritus faculty etc.(1) O ‘I Ovierail
etc, Minimum 50 hours per year interaction o C} { 0 Mir@or
per year to obtain three marks:3x3=9 5.9
Total of Criterion 5: 200

Overall Marks for Criterion 5:

[2 <

i

g e (Program Eval

(N Achotish Cepls)

Signature {Program Evaluator 2)




Criterion 6: Facilities and Technical Support (80)

Max. . Marks Awarded Overall Observations of Evaluators (Provide
S.No. Sub Criterla Marks Evaluation Guidelines o~ Total Marks lustifications/ Reasons)
. - i Il th ram-
Adequate and well equipped :pe:::?;:::;:‘ll::-.?g;;ppﬁ Iaboiatolics te runall the RI9E l L' Overall
6.1. |laboratori d technical 30 - ks.for
r:a::;;:s' Aanciecinics B. Availability of adequate technical supporting staff (5) 2 20 NZ(?
C. Availability of qualified technical supporting staff {5)
Additional Facilities created for A. Awallability and relevance of additional facilities(10) & — Uver_%!,L
6.2. |improving the quality of learning 25 |B. Facilities utilization and effactiveness (10) Ok | AN M4$f0f
experience In Labaratories C. Relevance to POs and PSOs (5) 03 6.2
Laboratories: Maint d gran
i ance
6.3, |2 oratories: Malnten i 10 [Maintenance and overall amblence (10 ) 09 Og for
overall amblence 3
vepall
6.4. |Project laboratory 5 |Facllities & Utilization (S) (’Df OS’ I@e&i for
6.4
Overall
6.5. |Safety measures in laboratories 10 |Safety measures in laboratories (10) O 8 C) @ @& far
2 6.5
Total of Criterlon 6: 80 Marks for Criterion 6:] 56

Signature (Program Evaluator 1)

(o Achehadh C»ya%’))

10

Signature (Program Evaluator 2)



Criterion 7: Continuous improvement (50)

b Criteri Max. ; ideli Marks Awarded Overall Observations of Evaluators (Provide
SIND: Sub Criteria Marks Evaluation Guidelines Marks Total Marks lustifications/ Reasons)
A, Documentation of POs and PSOs attainment levels (5) Pl W 2 7
Actions taken based on the results 5 Tdentification of gape/ehortfalls (3] 0;’ ' U»zer ] Plan qo-a—c L"’M" cind
7.1. |of evaluation of each of the POsand | 20 |=——coeiication of gaps/shortialls 3 Ma l,‘_gf-'f FF;( e..,\mpl-[’-wm
PSOs C. Plan of action to bridge the gap and its Implementation (10) | & 6 7.1 reguires re UTeLo.
[A -
Ovgr P uA Y et
22 Academic Audit and actions taken 10 Assassment shall be based on conduct and actions taken in Oé Oé Maéﬁr "{'fd/t’ef"t' c c ‘1
“™* |during the period of Assessment relztion to continuous improvement (10) 72 2 "—6! 7819 Fb l-t_ -
, A. Improvement in Placements numbers, quality, core hiring o 9 overal | N @ IMW.— o
7.3, Improvement in Placement, Higher 10 industry and pay ;fack?ges (5) —. D 2 NQ!,&“ _ o < M o 4 Mf
Studles and Entrepreneurship B. Improvement in Higher Studies admissions (3) V4] 73 t U eurtha
C. Improvement in number of Entrepreneurs (2) (2] N ’-Ib
) . Eualily gf Sludeuls
Ass2ssment |s based on improvement In terms of ranks/score in _ Overall o
24 Improvement in the quality of W qualifying state level/national level entrance tests, percentage OS' OA Mgi&far de Tt
" |students admitted to the program Physics, Chemistry and Mathematics marks in 12th Standard and 4 @UJ;RM e te
B < : " f L
perzentage marks of the lateral entry students Iy 4.@,-1‘.’.-{.4:/5 }7\’:3
Total of Criterion 7: 50 Marks for Criterlon 7: 2'6

Signature (Program Evaluator 1)

( Do Aghudush 4“1\"”’\)

Signature (Program Evaluator 2)



UG Engineering Tier-II

Part B-Program Assessment Worksheet Institute Level
Criteria to be Assessed by Chairman

Name of the Institution:

Government College of Engineering and
Research, A/P Avasari (Khurd), Tal.
Ambegaon, Dist. Pune, Maharashtra

Name of the Program: Automobile Engg.

Criterion 8: First Year Academics {50)

U

L S . Max. Evaluation Guidelines Marks Awarded | Overall Observations of Evaluators (Provide
.No. Vi u
R Marks al Marks | Total Marks Justifications/ Reasons)
For each year of assessment = (5 x 20)/ FYSFR o
{Limited to Max. 5) Average of previous three academic 0 SFR 1: 34
including C t Academic Year. :
8.1. |First Year Student- Faculty Ratio (FYSFR) 5 [Yearsincluding Current Acade 0 0
*Note: If FYSFR is greater than 25, then assessment equal to
zero.
Qualification of Faculty Teaching First Year A. Assessment of faculty qualification (5x + 3y)/RF . 3.6
8.2. CommoRiCourses 5 B. Average of Assessment of last three yearsincluding 3.6 3.6 As per calculations
current academic year (Refer 8.2. for x, y and RF)
Academic Performance = ((Mean of 1st Year Grade Point
Average of all successful Students on a 10 point scale) or
8.3. |First Year Academic Perf (Mean of the percentage of marks in First Year of all As per calculations
i L LG g S el _Ranfel kR 10 successful students/10)) x (successful students/number of
students appeared in the examination) 7.8 7.8 7.8
Successful students are those who are permitted to proceed
to the Second year
8.4 Attainment of Course Outcomes of first 10
""" |year courses
Describe the assessment processes usedto A.  List of assessment processes (1) 0.5 3.5 7.5 Process is as required
8.4.1. |gather the data upon which the evaluation 5 35
of Course Outcomes of first year is based B. The relevance of assessment tools used (4) '
8.4.2 Record the attainment of Course Outcomes 5 Verify the records as per the benchmark set for the courses 85 23
7 | of all first year courses (5) '
8.5 Attainment of Program Outcomes of all 20
" |first year courses
A. Process of computing POs/PSOs attainment level from 4.0 Target levels are clumsy
Indicate results of evaluation of each the COs of related first year courses (5)




relevant PO/PSO

? ; UG Engineering Tier-H;
5 - | B. Verification of documents validating the above process 8.0

‘8.5.1. _ 15 |(10) 16.0 16.0
: Actions taken based on the results of 40 :
8.5.2. Levaluation of relevant POs /PSOs 5 Appropriate actions taken (5)

Total of Criterion 8: .50

Overall Marks for Criterion 81 35




UG Engineering Tier-ll

Criterion S: Student Support Systems (50)
. Marks Awarded i i
S.No. Sub Criteria Max Evaluation Guidelines ar Overall Observafs?rfs o'f Evaluators {Provide
Marks Marks | Total Marks Justifications/ Reasons)
i - Details of the mentoring system that has been developed 3.0 3. 3.0 Scheduled meetings are not there.
Mentoring system to help at individual ) S
9.1. 5 for the students for various purposes and also state the
level i
efficacy of such system (5)
A. Methodology being followed for analysis of feedback 4 8 Proper process in place.
a5 Feedback analysis and reward /corrective 10 |andits effectiveness (5)
" |measures taken, if any
B. Record of corrective measures taken (5) 4 8
Collected in bits and peaces.
9.3. |Feedback on facilities 5 Feedback collection, analysis and corrective action (5) 3.0
3.0 | 3.0 ’
A. Scope for self-learning (2) 1.5 Good, with lot of certifications.
9.4. | Self Learning 5 B. Self Learning facilities, materials for learning beyond 4
syllabus, Webinars, Podcast, MOOCs etc. and demonstrate 2.5 4
its effective utilization (3) )
A. Availability of career guidance facilities (2) 2.0
B. Counseling for higher studies (GATE/GRE, GMAT, etc.
9.5. |Career Guidance, Training, Placement 10 ) g 8 ( / ) 1.0 6 . ..
e : Not much stress on competitive
. Pre-placement trainin > 0
i 8(3) 151 6 examinations.
D. Placement process and support {3) 1.5
A. Entrepreneurship initiatives (1) 0.5 25 2.5 Needs a lot of improvement
9.6. |Entrepreneurship Cell 5
B. Data on students benefitted (4) 2.0
A. Availability of sports and cultural facilities (3) 2.0 7.5
9.7. |Co-curricular and Extra-curricular Activities 10 B. NCC, NSS and other clubs (3) 2.5 7.5 National representation is also
. C. Annual students activities (4) 3 there'
Total of Criterion 9: 50 Overall Marks for 34
Criterion 9:

Wﬁ
Signat Chairman




UG Engineering Tier-li

iterion 10: Governance, Institutional Support and Financial Resources (120)

$.No. Sub Criteria Max. Evaluation Guidelines Marks Awarded | Overall Observations of Evaluators (Provide
Marks Marks | Total Marks Justifications/ Reasons)
10.1. Organization, Goverhance and 40 .
Transparency
A. Availability of the Vision & Mission statements of the 2.0 Revisited and revised
Insti 2
10.1.1. | State the Vision and Mission of the Institute 5 nstitute (2]
B. Appropriateness/Relevance of the Statements (3) 2.0 4
A. Governing Body Composition, senate, and all other 4
academic and administrative bodies; their membershi s, .
; . P Properly made committees.
. . . functions, and responsibilities; frequency of the meetings;
Governing body, administrative setup, L (A ¥
. . . ] participation details of external members and attendance
functions of various bodies, service rules :
10.1.2. L ) 10 |[therein (4)
procedures, recruitment and promotional - - -
policies B. The published service rules, policies and procedures with 2.5
year of publication (3)
C. Minutes of the meetings and action-taken reports (3) 2.5 9 33
A. List the names of the faculty members who have been
. SR , , delegated powers for taking administrative decisions (1) 0.5
10.1.3 Decentralisation in working and grievance da
" | redressal mechanism B.Specify the mechanism and composition of grievance 1.5
redressal cell (2) 8
C. Action taken report as per ‘B’ above (7) 6.0
A. Financial powers delegated to the Principal, Heads of 2.5
Departments and relevant in-charges (3 . 0
10.1.4. | Delegation of financial powers 10 E — B ( ,) Available on web site
B. Demonstrate the utilization of financial powers for each 5.5 8
of the assessment years (7)
\ . Infi ti the policies, rules, processes is to be
Transparency and availability of Al orm? 21 ORihceR ,ICI g i3 P 1.5
. | = ) made available on web site (2)
10.1.5. | correct/unambiguous information in public 5 : e = -
; . B. Dissemination of the information about student, faculty 2.5
domain : 4.0
and staff (3)
10.2. |Budget Allocation, Utilization, and Public 30 Expenditure per student: 1.2L/year
" | Accounting at Institute level Fee perstudent: 13K/year
A. Quantum of budget allocation for three years (5) 4.5
10.2.1.| Adequacy of Budget allocation 10
B. Justification of budget allocated for three years (5) 4.5 9
10.2.2. | Utilization of allocated funds 15 Budget utilization for three years (15) 13 13
22




10.2.3.

Availability of the audited statements on the
institute’s website

Availability of Audited statements on website (5)




UG Engineering Tier-||
1¢:3. Pr?'grar.n Specific Budget Alfocation, 30 To be evaluated in consultation with the Program Experts .
L Utilization
i A. Quantum of budget allocation for three years (5) 4.5
10.3.1.| Adequacy of budget allocation 10 9 26
B. Justification of budget allocated for three years (5)
4.5
Proper budget procedures.
10.3.2. | Utilization of allocated funds 20 |Budget utilization for three years (20) 17 17
10.4. Library and Internet 20
A. Availability of relevant learning resources including e- 6
10.4.1.| Quality of learning resources (hard/soft) 10 |resources and Digital Library (7) 85
B. Accessibility to students (3) 25 ’ 16
A. Available bandwidth {4) 3.0
B. Wi Fi availability (2) 1.5
10.4.2. | Internet 10 :
C. Internet access in labs, classrooms, library and offices of 1.5 7.5
all Departments (2)
D. Security mechanism (2) 1.5
Total of Criterion 10: 120 Overall Iviarks for 102
Criterion 10:

1/1//
Signature of Chairman '3-*‘6 L\ lo

C/'?Yﬁ'i/ Wh £ lf‘r(‘l&.




PART A

Evaluator’s Visit Report

Undergraduate Engineering Program

v’

Tier-1I

Name of the Institution

Government College of Engineering and Research
Avasari Khurd, Ambegaon - 412405
Distt. Pune (Maharashtra)

Name of the Program

UG Program in Mechanical Engineering

Visit Dates

April 22-24, 2022

NATIONAL BOARD OF ACCREDITATION
NBCC Place, East Tower, 4th Floor, Bhisham Pitamah Marg,
’ Pragati Vihar, New Delhi 110003
Tel: +91 112430620-22; 01124360654; www.nbaind.org

INS3)

MATIGHMAL BOLATC
o ACCREDITATION



Program Evaluator Summary

Overview

The Expert team of National Board of Accreditation (NBA) conducted a three day accreditation visit from
April 22 to 24,2022 ] : | to evaluate UG Engineering program
| *~ Mechanical Engineering |

Pre visit meeting of the experts was held on at_April 21, 2022 to
exchange the respective findings with the evaluation team members, based on review of Self-
Assessment Report (SAR) and the pre-visit evaluation reports.

’

During the visit, the visiting team met with Head of the Institution/Dean_Dr Dilip R. Pangavhane______
. The briefing on the institution
was hiven by Dr Dilip R. Pangavhane and on the program was given by
the Dr S A Sonawane .

The respective program
evaluators also visited the various facilities of the program. Apart from comprehensive review of
documental evidences pertaining to various accreditation criteria, the visiting team also held meeting
and discussions with the following stakeholders (kindly tick).

Faculty | Alumni v D

Employers ¥ 1 Parents v D
Staff members ¥ d Students v []

The Program Evaluation Team found that (general findings about the program to be mentioned)

It is a Government Engineering College established in 2009 in a rural area and is engaged to
provide technical education to students of rural background. It has all basic infra structure,
good laboratories with required equipment. Good number of dedicated faculty working very
hard and with sincerity in development of the institute and department. They are required to
help weaker students in their studies by means of extra guidance and teaching. The faculty
members are also required to carry out the research and consultancy work.

b



Program Details

Name of the Program: UG Program in Mechanical Engineering
Year of 1980
Commencement
Year Sanctioned Intake Actual Admitted (without Lateral Entry)
CAY {2020 - 2021} 60 58
CAY m1 (2019 - 2020) 60 60
Student CAY m2 (2018 - 2020) 60 60
Total Students in the [282
Programme 1* to Final Year
Average of CAY, CAYm1 and |59
CAYm2
CAY CAYm1 CAYm2
1 1 1
* Professor
5 6 5
Regular Associate
professor
3 3 3
Assistant professor
Faculty Nil Nil Nil
(Attach a Copy of faculty Professor
list compared with Time
Table) Nil Nii Nil
Contractual Assoclate
professor
Nil Nil Nil
Assistant professor
No. of PhD. available in the 5 6 5
dept.
Student - " Faculty ratio [CAY 22.7, CAYmI 21.0, CAYm2 24.0
(average of CAY, CAYm1 and |Average 22.6
CAYm?2 (Refer criteria-5.1)
No. of years NA
First accreditation accredited for
Previous With effect from [NA
accreditation (if any) No. of years NA
Previous accreditation accredited for
With effect from [NA

CAY: Current Academic Year V‘}"ﬂ
CAYm1: Current Academic Year minus 1= Current Assessment year /

CAYm2: Current Academic Year minus 2= Current Assessment year minus 1

Note: Consideration of Contractual Faculty means:

* Al the faculty whether regular or contractual (except Part-Time), will be considered. The contractual faculty (doing away with the
terminology of visiting/adjunct faculty, whatsoever) who have taught for 2 consecutive semesters in the corresponding academic year
on full time basis shall be considered for the purpose of calculation in the Faculty Student Ratio. However, following will be ensured in
case of contractual faculty:

1. Shall have the AICTE prescribed qualifications and experience.

2. Shall be appointed on full time basis and worked Jfor consecutive two semesters during the particular academic year under
consideration.

3. Should have gone through an appropriate process of selection and the records of the same shall be made available to the
visiting team during NBA visit :



o

Faculty to be calculated Department wise as per the format given in SAR; Faculty appoin tment letters, time table, subject allocation
file, salary statements and random interaction in person.

No. of students calculation as mentioned in the SAR (please refer table under criterion 3.1 )

Faculty Qualification as per AICTE guidelines shall only be counted



Explicit observations about the program
(Please use additional sheets if necessary toelaborate)

Program title UG Program in Mechanical Engineering

Strengths:

1. Vision, Mission and PEOs statements are available and disseminated well.

2. Quality of UG projects is good but more technical papers are required to be published.

3. Cosareavailable and mapped with POs and PSOs. Attainment levels are calculated but seems
to be very high.

4. Enrolment Ratio is good specially during pandemic of COVID 19 period.

5. SFRand Cadre ratio is satisfactory and good retention of faculty.

6. Good number of faculty members are possessing Ph D degree.

7. Faculty performance appraisal is in place but no action is taken by department or college
for improvement. W

Weakness/Areas of improvement:
1. Process of formulation and modification of Vision, Mission and PEOs statements is not very

clearly defined.

2. More efforts are required to improve industry institute interaction in terms of summer training
Industrial visits, expert lectures.

3. The activities of professional societies (technical) including technical magazine are required.
4. Faculty development is required in terms of innovations, publications, research projects,

Consultancy projects, testing, faculty development programs and short term
training programs.

5. Agood number of laboratories are in place but the facilities are available as per curriculum
only. Supporting staff is available but the facilities beyond syllabus are not there.

-

i



1. Contents beyond syllabus are not defined and efforts taken, are not available.

|
Deficiencies:

2. Success rate is less in all cases.

Entrepreneurship data.

4. The academic audit by external experts is required.

5.

Other Observations, if any:
1.

I
3. There'is a strong need to improve placement data, higher studies data and



1,

ii.

iv.

Information for Evaluation

Award of Accreditation (TIER II (UG)

Accreditation for Six years will be accorded to a program on fulfilment of the
following requirements:

Program should score a minimum of 750 points in aggregate out of 1000 points with
minimum score of 60 per cent in mandatory fields (i.e. criteria 4 to 6)

Number of available Ph.D. in the department should be greater than or equal to 30
per cent of the required number of faculty, averaged over two academic years i.e.
Current Academic Year (CAY) and Current Academic Year Minus One (CAYM1).

The admissions in the UG program under consideration should be more than or equal
to 75 per cent and admissions at the overall institutional level should be more than or
equal to 50 per cent, averaged over three academic, i.e., Current Academic Year (CAY),
Current Academic Year Minus One (CAYM1) and Current Academic Year Minus Two
(CAYM2). ‘

Faculty Student Ratio in the department shéuld be less than or equal to 1:20,
averaged over three academic years i.e. Current Academic Year (CAY), Current
Academic Year Minus One (CAYM1) and Current Academic Year Mirius Two (CAYM2).

At least 2 Professors or 1 Professor and 1 Associate Professor on regular basis with
Ph.D. degree should be available in the respective department for two academic years
i.e. Current Academic Year (CAY) and Current Academic Year Minus One (CAYM1).

HOD of the program under consideration possesses Ph.D. degree in the Current

Academic Year (CAY).

2. Accreditation for Three years will be accorded to a program on fulfilment of the

il

iit,

1v.

following requirements:

Program should score a minimum of 600 points with atleast 40 per cent marks in
Criterion V (Faculty Information and Contributions).

The admissions in the UG program under consideration should be more than or
equal to 50 per cent, averaged over three academic years (including lateral entry),
i.e., Current Academic Year minus One (CAYm1), Current Academic Year minus Two
(CAYm?2) and Current Academic Year minus Three (CAYM3).

At least one Professor or one Associate Professor on regular basis with Ph.D. degree
is available in the respective department for two academic years i.e. Current
Academic Year (CAY) and Current Academic Year Minus One (CAYM1).

The faculty student ratio in the department under consideration should be less than

or equal to 1:25, averaged over three academic years i.e. Current Academic Year



(CAY), Current Academic Year Minus One (CAYM1) and Current Academic Year
Minus Two (CAYM2).

V. Number of Ph.D. available in the department should be greater than or equal to 10
per cent of the required number of faculty, averaged over two academic years i.e.
Current Academic Year (CAY) and Current Academic Year Minus One (CAYM 1).

No Accreditation of the program

If the program fails to meet the criteria for award of accreditation for three years, it is
awarded “Not Accredited” Status




-

Department/Programme Specific Criteria:

(Program Evaluator 1)

S.no. | Criteria Max. Marks Remarks
Marks | Awarded
1 Vision, Mission and Program 60 42
) Educational Objectives
2. Program Curriculum and 120 70
Teaching-Learning Processes
3 Course Outcomes and Program 120 91
) Outcomes
4. | Students’ Performance 150 79
s, Facult‘y Information and 200 127 >40%
Contributions
6. | Facilities and Technical Support 80 46
7. | Continuous Improvement 50 25
480
TOTAL 780 8(
Signature / Signature

(Program Evaluator 2)




Declaration of Conformity with evaluator’s report by the Team Chair

I agree with the observations of the program evaluators on each criterion, ﬁ
Or
| agree with most of the observations of the program evaluators. However, | have following

comments to make on certain criteria:

Criteria Comments

AN

N

\1&///\_;5_’_
, 4 12 L
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Part B-Program Assessment Worksheet

Program Level Criteria - To be Assessed by Evaluator

Name of the Institution Government College of Engineering and Research, Avasari Khurd,

Name of the Program UG Program in Mechanical Engineering

Ambegaon, Pune — 412405 (Maharashtra)

riterion 1: Vision, Mission and Program Educational Objectives (60)
Max. Marks Awarded Overall Observations of Evaluators (Provide
.No. iteri Evaluation Guidelines {Mark
S.No Sub Criteria Marks valuation Guidelines (Marks) Marks | Total Marks Justifications/ Reasons)
A. Availability of statements of the Departments {1) ! 4 3 Vision and Mission statements are quit
. State the Vision and Mission of the < B. Appropriateness/Relevance of the Statements (2) 1 eneral and lagging specific meaning,
" |Department and Institute C. Consistency of the Department statements with the Institute |2
statements {2)
. . . 5 5 5 Available and Good
1.2 State the Program Educational 5 Program Educational Objectives (3 to 5) (5)
" |Objectives (PEOs) Appropriateness
A in respect of publication & dissemination (2 2 08 Published and disseminated well.
Indicate where and how the Vision, A. Adequacy in respect of publication ISSeningtion @) 08
1.3. |Mission and PEOs are published and 10 |B- Process of dissemination among stakeholders (2) 2
disseminated among stakeholders C. Extent of awareness of Vision, Mission & PEOs among the K
stakeholder (6)
. ipti f i ision, Missi 05 12 Process is in place but not well defined.
State the process for defining the A, Description of process for defining the Vision, Mission of the 12 Tocess 15 1n place but not w efine
. o Department (10}
1.4. |Vision and Mission of the 25 e —
B. Description of process for defining the PEOs of the program 07
Department, and PEOs of the program (15)
A. Preparation of a matrix of PEOs and elements of Mission 5 13 [Well consistent with mission statements.
1 . . 13
15 Establish consistency of PEOs with 15 statement (5)
™ |Mission of the Department B. Consistency/justification of co-relation parameters of the 08
above matrix (10)
Total of Criterion 1: 60 Overall Marks for Criterion1: 42

Signature (Program Evaluator1)
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Criterion 2: Program Curriculum and Teachin

2 ~ Learning Processes (120)

Signature (Program Evaluator1)

Max. L Marks Awarded Overall Observations of Evaluators (Provide
S.No. Sub Criteria Evaluation Guidelines = .
Marks Marks Total Marks Justifications/ Reasons)
2.1. |Program Curriculum 20
State the process used to identify A. Process used to identify extent of compliance of the University 08 We!l stated however the V\fe.igh_tage to
extent of compliance of the . . ubjects related to Humanities is very less..
curriculum for attaining POs & PSOs (6)
University curriculum for attaining
2.1.1. [the Program Outcomes (POs) & 10 i
Program Specific Outcomes (P$Os), B. List the curricular gaps for the attainment of defined POs & 11
mention the identified curricular PSOs (4)
gaps, if any
A.  Steps taken to get identified gaps included in the 2 03 Steps are taken to fill gap in curriculum.
State the delivery details of the Curriculum.(letter to university/BOS) (2) However nothing is available to have
2.1.2. | content beyond the syllabus for the 10 [B. Delivery details of content beyond syllabus (5) 1 learning on contents beyond syllabus.
attainment of POs & PSOs C. Mapping of content beyond syllabus with the POs & PSOs (3) N
2.2. |Teaching-Learning Processes 100
A. Adherence to Academic Calendar (3) 2 14 Attempts to improve teaching and learning
B. Use of various instructional methods and pedagogical 3 * I;II'E being made. There is no attempt to help
initiatives (3) e weaker students.
C. Methodologies to support weak students and encourage bright [0(ZERO)
221 Describe the Process followed to 25 Studems(d) T
improve quality of Teaching Learning D. Quality of classroom teaching (Observation in a Class) (3)
E. Conduct of experiments (Observation in Lab )3) 2 59
F. Continuous Assessment in the laboratory (3) L
G. Student feedback on teaching learning process and actions ol
taken (6)
A. Process for internal semester question paper setting, PR < 09 [Needs improvements. Process to ensure
evaluation and effective process implementation (S) uality of internal question papers in not
B. Process to ensure questions from outcomes/learning levels 1 Evailablc.
222, Quality of internal semester Question 50 |perspective (5)
papers, assignments and Evaluation
C. Evidence of COs coverage in class test / mid-term tests (5)
D. Quality of Assignment and its relevance to COs (5) 2

o

Signature (Program Evaluator2)



A. Identification of projects and allocation methodology to 19 _|Some publications of research paper based-
Faculty (3) on §tuder}t project are available. Quality of
B. Types and relevance of the projects and their contribution 4 projects is goog and practical problems are
towards attainment of POs and PSOs(S) aken..
2.2.3.( Quality of student projects 25 |C. Process for monitoring and evaluation (5) 4
D. Process to assess individual and team performance(5) 3
E. Quality of completed projects/working prototypes (5) 4
F. Evidences of papers published /Awards received by projects 1
etc. (2)
A. Industry supported laboratories (5) 1 08 Interaction with nearby industries is in
Initiatives related to industry B. Industry involvement in the program design and partial 3 plzlilc:l; Na(t)'labor'ztl;ory is b;ing developed in
2.2.4, interaction 15 |delivery of any regular courses for students (5) collaboration with any mdustry.
C. Impact analysis of industry institute interaction and actions =
taken thereof (5)
A. Industrial training/tours for students (3) B3 09 Interaction is in place but no feedback is
Initiatives related to industry B. Industrial /interqship /summer training of more than two D collected either from students or from
2.2.5. 1. ) L 15 |weeks and post training Assessment (4) Jindustries..
internship/summer training C. Impact analysis of industrial training (4) 3
D. Student feedback on initiative (4) 1
Total' of Criterion 2: 120 Overall Marks for Criterlon2: 70

Signature (Program Evaluatori)
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Criterion 3: Course Outcomes and Program Outcomes (120)

SN Sub Criteri Max. Evaluation Guideline. Marks Awarded Overall Observations of Evaluators (Provide
B ub Criteria Marks = Marks Total Marks Justifications/ Reasons)
3.1 Establish the correlation between 20
™" _|the courses and the POs & PSOs
5 COs of all subjects are available.
3.1.1. | Course Outcomes 5 |Evidence of COs being defined for every course (5)
17
i . . 4 4 [Matrices are in place.
3.1.2. — PO/P_SOS matrlf:es of c'ourses 5 Explanation of table to be ascertained {5)
selected in 3.1.1 (six matrices)
Program level Course-PO/PSOs 08 08 1Explanations were available,
3.1.3. | matrix of ALL courses including first 10 |Explanation of tables to be ascertained (10)
year courses
3.2. |Attainment of Course Outcomes 50
2 08 Assessment processes for COs are available.
Describe the assessment processes A. List of assessment processes (2)
321 used to gather the data upon which 16 .
7" |the evaluation of Course Outcome is 6 . 38
based B. The quality /relevance of assessment processes & tools used (8)
) 30 30 Attainments are established..
Record the attainment of Course . .
i Verify the attainment levels as per the benchmark set for all
3.2.2. [Qutcomes of all courses with 40
. courses (40)
respect to set attainment levels
33 Attainment of Program Outcomes 50
™ land Program Specific Outcomes
i d
Describe assessment toolts an A. List of assessment taols & processes () B 06 Assessment tools are good and presented.
3.3.1, |Processes used for assessing the 10 36
™ [attainment of each of the POs & .
PSO B. The quality/relevance of assessment tools/processes used (5)
s
A. Verification of documents, results and level of attainmentof 20 30 [The evaluation of POs and PSOs are
332 Provide results of evaluation of each 0 each PO/PSO (24) available. Results seems to be very high.
" |ro & Pso - 10
B. Overall levels of attainment (16 )
Total of Criterion 3: 120 Overall Marks for Criterion3: 91

Signature (Program Evaluator1)
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Criterion 4: Students’ Performance (150)

of all successful students in Third Year/10)) x (successful
students/number of students appeared in the examination)
Successful students are those who are permitted to proceed to the
final year

S.N Sub Critert Max. Evaluation Guidelines Marks Awarded Overall Observations of Evaluators (Provide
N0, 2 Sriiena Marks Marks Total Marks Justifications/ Reasons)
A. >=90% students enrolled at the First Year Level on average 20 20 [Enrolment Ratio is more than 90%,
basis during the previous three academic years starting from
current academic year (20) Intake: 60
B. >= 80% students enrolled at the First Year Level on average 2018-19: 60  100%
basis during the previous three academic years starting from 2019-20 60 100%
current academic year (18) 2020-21 58 96.67%
C. >= 70% students enrolled at the First Year Level on average
- 0,
basis during the previous three academic years starting from 20 Average: 98.89%
4.1. |Enrolment Ratio (20) 20 | current academic year {16)
D. >= 60% students enrolled at the First Year Level on average
basis during the previous three academic years starting from
current academic year (14)
E. >= 50% students enrolled at the First Year Level on average
basis during the previous three academic years starting from
current academic year (12)
F. Otherwise ‘0’.
Success Rate in the stipulated period
4.2, 40
of the program
. 11 11 Success Rate without backlogs is less..
Success rate without backlogs in any SI={Number of students who gradua‘ted from the_ program without Needs improvement.
backlog)/(Number of students admitted in the first year of that
Semester/year of study . X )
batch and actually admitted in 2nd year via lateral entry and Average SI = (0.53+0.30+0.45)/3
4.21. | 25 [separate division, if applicable) =0.426
With |
ithout Backlog means no Average SI = Mean of success index (SI) for past three batches Marks = 10.66 or 11
compartment or failures in any R .
Success rate without backlogs in any year of study = 25 x Average 24
semester/year of study 5|
13 13 Success rate with or without backlogs is
00d.
Success rate in stipulated period Si= {Number of students who graduated from the program in the
SHEREHN SHPUISE perie ; ] . Average ST = (0.87+0.87+0.78)/3
(actual duration of the program) stipulated period of course duration)/{Number of students =084
4.2.2. [Total of with backlog + without 15 ladmitted in the first year of that batch and actually admitted in HMarks =12 66 orl3
backlog] 2nd year via lateral entry and separate division, if applicable)
Average SI = mean of success index (S1) for past three batches
Success rate = 15 x Average S|
Academic Performance =1.5 * Average APl (Academic 09 09 [Needs improvement.
Performance Index)
[Average API =
API = ((Mean of 3rd Year Grade Point Average of all successful 09 (7'48"6‘28;23'89)/ 3
Students on a 10 point scale) or (Mean of t f S
4.3. |Academic Performance in Third Year 15 uaen 3 10 point scale) or (Mean of the REFEEntage ohimarks Marks = 8.72 =09

Signature (Program Evaluator1)
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Academic Performance Level = 1.5 * Average API (Academic 9 09 eeds improvement.
[ .
Performance Index) Average API = (8.18+5.23+5.57)/3
a.4. :cademic Performance in Second 15 |API=({Mean of 2nd Year Grade Point Average of all successful 09 =6.32
ear
Students on a 10 point scale) or (Mean of the percentage of marks IMarks =9.48 = 9
of all successful student sin Second Year/10)) x (successful
students/number of students appeared in the examination)
13 13 Placement, Higher Studies and
Assessment Points = 40 x average of three years of [Entrepreneurship is a serious concern.
[ (x+y+2z)/N] Efforts to improvement are needed.
where, x = Number of students placed in companies or = 65,72, 60
Government sector through on/off campus recruitment, 13 +_Y+z'- 2; 55,32
4.5. Placement, Higher studies and 40 |y =Number of students admitted to higher studies with valid Placementllnd;x 0.385. 0.28, 0.32
Entrepreneurship qualifying scores (GATE or equivalent State or National level tests, e ——— DA
GRE, GMAT etc.), gem=o
. . . Marks =13.13=13
z=No. of students turned entrepreneurin engineering/technology
N =Total number of final year students
4.6. | Professional Activitles 20 =
J(ZERO 1 [No professional societi h .
. e A. Availability & activities of professional societies/chapters (3) ( ) © professional societies or chapters
461 Professional societies/chapters and 5
""" | organizing engineering events B. Number, quality of engineering events (organized at institute, |1
Level- Institute/State/National/International) (2) 04
0(ZERO) |0(ZER INo technical ine.
Publication of technical magazines A. Quality & Relevance of the contents and Print Material (3) ( ) [0 0 © fechnical magazine
4.6.2. ’ S
newsletters, etc.
B. Participation of Students from the program (2) 0(ZERO)
ithi 2 03 More participation in good institutions o
Participation in inter-institute events A. Events within the state (2) industIr)ies is I:equired g 1ons or
4.6.3. | by students of the program of study| 10 B. Events outside the state (3) 0(ZERO)
(at other institutions) C. Prizes/awards received in such events (5) 1
Total of Criterion 4: 150 Overall Marks for Criterion4: 79

Signature (Program Evaluator1)
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Criterion5: Faculty Information and Contributions(200)
. Max. i Marks Awarded Overall Observations of Evaluators (Provide
SilNg, Sub Critarta Marks Evaluation Guidelines Marks Total Marks Justigcationsl Reasml-[ls]
Marks to be given proportionally from a maximum of 20 to a
minimum of 10 for average SFR between 15:1 to 25:1, and zero
for average SFR higher than 25:1. Marks distribution is given as
below:
I<=15- 20Marks
<=17- 18Marks
<=19- 16Marks
<=21- 14Marks
<=23- 12Marks
i<=25- 10Marks
Note: All the faculty whether regular or contractual {except Part-
Time), will be considered. The contractual faculty (doing away with SFR is within limits.
the terminology of visiting/adjunct faculty, whatsoever) who
5.1 | Student-Faculty Ratio (SFR) 20 (have taught for 2 consecutive semesters in the corresponding 12 12 12 SFR = CAY:22.7
academic yedr on full time basis shall be considered for the = ((::::((::21 g} 3
purpose of calculation in the Faculty Student Ratio. However, Average : 22.6' *
following will be ensured in case of contractual faculty: IMarks : 12
1. Shall have the AICTE prescribed qualifications and
experience.
2. 2. Shall be appointed on full time basis and worked
for consecutive two semesters during the particular
academic year under consideration.
3. Should have gone through an appropriate process of
selection and the records of the same shall be made
available to the visiting team during NBA visit
5.2 Faculty Cadre Proportion 25 |Cadre Proportion Marks = 25 25 25 [Faculty cadre ratio Is as per
E + AF2 x 0.6 + AF3 x 0.4] x 12.5 AICTE norms and governed by
F1 RF2 RF3 ’ tate government.
o If AF.1 =AF2=0 then zer-o mark.s . ?R;; = 1.22, RF2 = 2.44, RF3 =
;al;:::(al;ri\:r: r:\;r:; to be limited if it exceeds 25 (Refer AF1=1,AF2=533, AF3 =4
WMarks =29.37=25

Signature (Program Evaluator1)
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3.3 rdiully QUanTIcation 25 | FQ=2.5x [{10X +4Y}/F] where, X is no. of faculty with PHd, Yis [18 18 18 e qualifications of faculty is
no. of faculty with M.Tech, F is no. of faculty required to comply s per AICTE norms. Quite a |
1:20 Faculty Student ratio ood number of faculty is
(no. of faculty and no. of students required to be calculated as per having Ph D degree.
31 1FQ =17.5, 18.18, 17.50
Average =17.72 =18
54 Faculty Retention 25 24 24 24 |Retention of faculty depends

A.  290% of required Faculties retained during the period of
assessment keeping CAYm2 as base year (25)

B. 275% of required Faculties retained during the perfod of
assessment keeping CAYm2 as base year (20)

C.  260% of required Faculties retained during the period of

assessment keeping CAYm2 as base year (15)

D. 250% of_ required Faculties retained during the period of
assessment keeping CAYm2 as base year (10)

E. Otherwise (0)

lon Government. Good
retention. More than 90%.

Signature (Program Evaluator1)
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A. The work must be made available on Institute Website {4) 1 10 No significant contribution.

B. The work must be available for peer review and critique (4) 1

Innovations by the Faculty in C. The work must be reproducible and developed further by other
5.5. |Teaching and Learning 20 |scholars (2)

10

[2=]

D. statement of clear goals, use of appropriate methods, 06
significance of results, effective presentation and reflective
critique (10}

Faculty as participants in Faculty For each year: Assessment = 3xSum/0.5RF 14 14 14 iGood.

5.6 |development /training activities 15 |Average assessment over last three years starting from CAYm1 1 1,45+18+15,27) /3=14.90
/STTPs (Marks limited to 15)
5.7. |Research and Development 30

A. Number of quality publications in refereed/sCl Journals, 6 08 One patent is awarded. Some publications
citations, Books/Book Chapters etc. (6) are good.

B. PhD guided /PhD awarded during the assessment period while [2
working in the institute (4)
Funded research from outside; Cumulative CAYm1, CAYm2 and 0(ZERO) H(ZERO) No research project available,
CAYm3: .

Amount > 20 Lakh -5 Marks
Amount >= 16 Lakh and <= 20 Lakh — 4 Marks
Amount >= 12 Lakh and < 16 Lakh — 3 Marks
Amount >= 8 Lakh and < 12 Lakh — 2 Marks
Amount >= 4 Lakhand < 8 Lakh — 1 Mark
Amount < 4 Lakh -0 Mark
A. Product Development 04 04 [The development activities need
B. Research laboratories improvement.

C. Instructional materials

D. Working models/charts/monograms etc.
Consuitancy; Cumulative CAYm1, CAYm2 and CAYm3: I0(ZERO) F(ZERO) INo consultancy is available.

5.7.1.| Academic Research 10

5.7.2'| Sponsored Research S

12

5.7.3 | Development Activities 10

Amount > 10 Lakh -5 Marks T
Amount >= 8 Lakh and <= 10 Lakh - 4 Marks

5.7.4. | Consultancy (From Industry) 5 |Amount>=6Llakhand< 8Llakh -3 Marks

Amount >=4 Lakh and< 6Lakh -2 Marks

Amount>=2 lakhand < 4Llakh -1 Mark

Amount < 2 Lakh —0Mark

A. A well defined performance appraisal and development system 09 09 09 Implementation data is not available.
3p |instituted for all the assessment years (10)

5.8.

Faculty Performance Appraisat and
Development System (FPADS) B. Its implementation and effectiveness (20) 0(ZERO)

Provision of Visiting /Adjunct/Emeritus faculty etc.(1) 1 03 03 Available. Part time classes are conducted

Visiting/Adjunct/Emeritus Faculty 10 las expert lectures.

etc. Minimum 50 hours per year interaction 2
per year to obtain three marks:3x3=9

Total of Criterion 5: 200 Overall Marks for Criterion5: 127

5.9.
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Criterion 6: Facilities and Technical Support (80)

: Marks Awarded o i i !
S.No. Sub Criterla Max Evaluation Guidelines arks Awarde: verall Observatlotns of Evaluators (Provide
Marks Marks Total Marks Justifications/ Reasons)
. A. Adequate well-equipped laboratories to run all the program- (14 18 Well equipped laboratories with adequate
61 :-\:equtate. and v:’eil e:u!pp'ed 30 |specific curricutum (20) i L5“!’1‘—‘01ﬁ118 staff
- o abora orl;es, &ng t=chnica B. Availability of adequate technical supporting staff (5) 2
manpowe
P C. Availability of qualified technical supporting staff (5) g
Additional Facilitles created for A. Availability and relevance of additional facilities(10) 05 11 11 INo significance additional facilities are
6.2. |improving the quality of learning 25 |B. Facilities utilization and effectiveness (10) 06 Havailable.
experlence in Laboratories C. Relevance to POs and PSOs (5) 0(ZERQ)
b fes: Mai p 08 08 08 Well maintained and good ambience
6.3. Laboratories: Maintenance an 10 [Maintenance and overall ambience (10 )
overall ambience
3 3 3 In place. More efforts are required to
6.4. |Project laboratory 5 |Facilities & Utilization (5) equipped it.
06 06 06 [Safety measures are in place.
6.5. |Safety measures In laboratories 10 |Safety measures in laboratories (10)
Total of Criterion 6: 80 Marks for Criterion 6: 46

Signature (Program Evaluator1)
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Signature (Program Evaluator2)



Criterion 7: Continuous Improvement (50)

$.No Sub Criteria Max. Evaluation Guidelines Marks Awarded Overall Observations of Evaluators (Provide
= Marks Marks Total Marks Justitications/ Reasons)
A. Documentation of POs and PSOs attainment levels (5) 5 16 Efforts are being made to take action to
Actions taken based on the results —— 16 reach attainment levels.
B. |dentification of gaps/shortfalls (5) 4
7.1. |of evaluation of each of the POs and 20 07
PSOs C. Plan of action to bridge the gap and its Implementation (10)
01 01 o1 No external academic audit. Internally
2.2 Academic Audit and actions taken 10 Assessment shall be based on conduct and actions taken in lauditing is done.
"™ | during the period of Assessment relation to continuous improvement (10)
A. Improvement in Placements numbers, quality, core hiring 2 02 - INo significant improvement.
73 improvement in Placement, Higher 10 industry and pay packages (5)
™ |Studies and Entrepreneurship B. Improvement in Higher Studies admissions (3) (0(ZERO)
C. Improvement in number of Entrepreneurs (2) 0(ZERO)
06 06 06 Significant improvement in quality of
Assessment is based on improvement in terms of ranks/score in tudents admitted.
7.4 Improvement in the quality of 10 qualifying state level/national level entrance tests, percentage T
" |students admitted to the program Physics, Chemistry and Mathematics marks in 12th Standard and
percentage marks of the lateral entry students
Total of Criterion 7: 50 Marks for Criterion 7: 25

Signature (Program Evaluator1)
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Signature (Program Evaluator2)
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Part B-Program Assessment Worksheet Institute Level ) -
Criteria to be Assessed by Chairman

Name of the Institution:
Government College of Engineering and

Research, A/P Avasari (Khurd), Tal.
Ambegaon, Dist. Pune, Maharashtra

Name of the Program: Mechanical Engg.

Criterion 8: First Year Academics (50)
S S Max. ] Evaluation Guldelines Marks Awarded |  Qverall Observations of Evaluators (Provide
o Hp wrizeria Marks NEHEIAn . . Marks | Total Marks Justifications/ Reasons)
For each year of assessment = (5 x 20)/ FYSFR :
{Limited to Max. 5) Average of previous three academic 0 SFR 1: 34
including C t Academic Year. )
8.1. |First Year Student- Faculty Ratio (FYSFR) 5 B R Ll G 0 0
*Note: If FYSFR is greater than 25, then assessment equal to
zero.
Qualification of Faculty Teaching First Year A'. Assessment of faculty qualification (5x + BY)/RF ; 3.6
8.2, Common Courses 5 B. Average of Assessment of last three yearsincluding 3.6 3.6 As per calculations
current academic year (Refer 8.2. for x, y and RF)
Academic Performance = ((Mean of 1st Year Grade Point
Average of all successful Students on a 10 point scale) or
83. |First Year Acaderni (Mean of the percentage of marks in First Year of all As per calculations
= Irst Year Academic Performance el successful students/10)) x (successful students/number of
students appeared in the examination) 7.9 7.9 7.9
Successful students are those who are permitted to proceed
to the Second year
8.4 Attainment of Course Outcomes offirst 10
""" |year courses
Describe the assessment processes usedto A.  List of assessment processes (1) 0.5 [ 3.5 7.5 Process is as required
8.4.1. |gather the data upon which the evaluation 5 3.5
of Course Outcomes of first year is based B. The relevance of assessment tools used (4) '
8.4.2 Record the attainment of Course Outcomes 5 Verify the records as per the benchmark set for the courses 3.5 35
"7 of all first year courses (s) )
8.5 Attainment of Program Outcomes of all 20
™" |first year courses
A. Process of computing POs/PSOs attainment level from 4.0 Target levels are clumsy
Indicate results of evaluation of each the COs of related first year courses (5)

“ h\//\/),____,,..__.
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5 “[relevant PO/PSO
8.5.1.
R

. UG Engineering Tier-II
B. Verification of documents validating the above process 8.0
15 (10)

16.0 16.0 :
ctions taken based on the results of ; : 4.0 :
! . 8.5.2. [evaluation of relevant POs /PSOs 5 Appropriate actions taken (5)

-

Total of Criterion 8: 50

Overall Marks for Criterion 8 35
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Criterion 9: Student Support Systems (50)
. Marks Awarded i i
S.No. Sub Criteria Max Evaluation Guidelines arks Awarde Qverall Observatlc.)r?s of Evaluators (Provide ’
Marks Marks [ Total Marks Justifications/ Reasons)
i - Details of the mentoring system that has been developed 3.0 3. 3.0 Scheduled meetings are not there.
Mentoring system to help at individual ) :
9.1. 5 for the students for various purposes and also state the
level :
efficacy of such system (5)
A. Methodology being followed for analysis of feedback 4 8 Proper process in p]a(;e_
9.2 Feedback analysis and reward /corrective 10 |and its effectiveness (5)
" | measures taken, if any
B. Record of corrective measures taken (5) 4 8
Collected in bits and peaces.
9.3. [Feedback on facilities 5 Feedback collection, analysis and corrective action (5) 3.0
3.0 | 3.0 ’
A. Scope for self-learning (2) 1.5 Good, with lot of certifications.
5.4. | Self Learning 5 B. Self Learning facilities, materials for learning beyond 4
' syllabus, Webinars, Podcast, MOOCs etc. and demonstrate 2.5 4
its effective utilization (3) ;
A. Availability of career guidance facilities (2) 2.0
B. Counseling for higher studies (GATE GRE, GMAT, etc. :
9.5. |Career Guidance, Training, Placement 10 ) . 8 ( 4 e 1.0 6 LA
Not much stress on competitive
C. Pre-placement training (3) 1.5 . .
. 6 Hexammatlons.
D. Placement process and support (3) 1.5
A. Entrepreneurship initiatives (1) 0.5 25 2.5 Needs a lot of improvement
9.6. |Entrepreneurship Cell 5
B. Data on students benefitted (4) 2.0
A. Availability of sports and cultural facilities (3) 2.0 "5
9.7. | Co-curricular and Extra-curricular Activities 10 [B. NCC, NSS and other clubs (3) 2.5 7.5 National representation is also
C. Annual students activities (4) 3 there.
Total of Criterion 9: 50 Overall Marks for 34
Criterion 9:

Signature of Chairman
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‘terion 10: Governance,

Institutional Support and Financial Resources (120)

S.No. Sub Criteria Max. Evaluation Guidelines Marks Awarded |  Overall Observations of Evaluators (Provide
Marks Marks J Total Marks Justifications/ Reasons)
10.1. Organization, Governance and 40
Transparency
) A. Availability of the Vision & Mission statements of the 2.0 Revisited and revised
Insti
10.1.1.|State the Vision and Mission of the Institute 5 nstitntei2)
B. Appropriateness/Relevance of the Statements (3) 2.0 4
A. Governing Body Composition, senate, and all other 4
academic and administrative bodies; their memberships, P .
roper 3
. . . functions, and responsibilities; frequency of the meetings; pe ly made committees
Governing body, administrative setup, et :
| ) . ) participation details of external members and attendance
functions of various bodies, service rules . =
10.1.2. ’ F 10 |therein (4)
procedures, recruitment and promotional - - *
policies B. The published service rules, policies and procedures with 2.5
vear of publication (3)
C. Minutes of the meetings and action-taken reports (3) 2.5 9 33
A. List the names of the faculty members who have been
s Decentralisation in working and bFlEyance i delegated powers for taking administrative decisions (1) 0.5
" redressal mechanism B.Specify the mechanism and composition of grievance 1.5
redressal cell (2) 8
C. Action taken report as per ‘B’ above (7) 6.0
A. Financial powers delegated to the Principal, Heads of 2.5
Departments and relevant in-charges (3 . q
10.1.4.| Delegation of financial powers 10 i = ges (3) Available on web site
B. Demonstrate the utilization of financial powers for each 5.5 8
of the assessment years (7)
_ 7 ici - -
Transparency and availability of A !nformétmn on the pc‘llc es, rules, processes is to be 1.5
. ) ] . made available on web site (2)
10.1.5. | correct/unambiguous information in public 5 : o - :
domain B. Dissemination of the information about student, faculty 2.5 4.0
. and staff (3) i
10.2, |Budset Allocation, Utilization, and Public = EXpenditure per student : 1.2L/year
" |Accounting at Institute level Fee per student: 13K/year
A. Quantum of budget allocation for three years (5) 4.5
10.2.1.| Adequacy of Budget allocation 10
B. Justification of budget allocated for three years (5) 4.5 9
10.2.2. | Utilization of allocated funds 15 Budget utilization for three years (15) 13 13
22




10.2.3.

Availability of the audited statements on the
institute’s website

Availability of Audited statements on website (5)
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l_’ gy 3 .
10.3. r?.grm:n Specific Budget Allocation, 30 To be evaluated in consultation with the Program Experts
.| Utilization
u A. Quantum of budget allocation for three years (5) 4.5
o 10.3.1. Adequacy of budget allocation 10 9 26
B. Justification of budget allocated for three years (5)
4.5
Proper budget procedures.
10.3.2. |Utilization of allocated funds 20 Budget utilization for three years (20) 17 17
10.4. |[Library and Internet 20
' . A. Availability of relevant learning resources including e- 6
10.4.1. | Quality of learning resources (hard/soft) 10  [resources and Digital Library (7) 8.5
B. Accessibility to students (3) 25 | 16
A. Available bandwidth (4) 3.0
B. Wi Fi availability (2) 1.5
10.4.2. |Internet 10 : -
t C. Internet access in labs, classrooms, library and offices of 1.5 7.5
all Departments (2)
D.  Security mechanism (2) 1.5
Total of Criterion 10: 120 Overall'Marks for
Criterion 10: 102
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